SOUTH CAMBRIDGESHIRE DISTRICT
CRIME & DISORDER REDUCTION PARTNERSHIP

REPORT TO: CDRP Board 1 February 2010
AUTHORY/S: Neil Weston

2010-2011 CDRP ROLLING PLAN REFRESH

Purpose

1. For CDRP Board members to approve the 2010-11 refresh of the CDRP Rolling Action
Plan (Appendix B)
Background

2 The current CDRP rolling plan was introduced in April 2008. It is refreshed ahead of each

financial year. This is the last year of the current plan, which runs up until March 2011. The
CDRP Rolling Plan refresh has been carried out jointly by Neil Weston, Partnership Support
Officer, South Cambridgeshire CDRP and Jenny Massie, Partnership Liaison Officer,
Cambridgeshire Police, reporting to the CDRP Executive Group.

3 The development process of the refreshed plan was informed by decisions on CDRP
priorities for 2010-11, taken by the CDRP Board at its meeting on 26™ October 2009.
Specifically — that priority for focus be given to:

¢ Reducing Serious Acquisitive Crime, in particular dwelling burglary and vehicle crime
and its links to the reducing re-offending agenda, through implementation of the
Government’s Integrated Offender Management (IOM) programme.

e Reducing Domestic Violence

Board members will recall that the CDRP Board agreed that reducing Anti-Social Behaviour
should be mainstreamed into the CDRPs core work, rather than listed as a priority.

4 Input and comments from lead officers on each priority theme was gathered between
November 2009 and January 2010. These comments were then incorporated into the draft
Rolling Plan document, and discussed at a meeting of the CDRP Executive Group on 17"
December 2009

5 Following that meeting amendments were made and the draft plan circulated to CDRP
Board members on 8" January 2010, with a deadline for comments of 14™ January 2010.

Responses to the rolling plan refresh consultation

6 Responses to the consultation on the draft plan, both from the CDRP Executive Group
meeting on 17" December and consultation with CDRP Board members provided a number
of comments which have been taken into consideration in developing the draft of the
refreshed rolling plan. Appendix A summarises the comments made.

Overview of changes to CDRP Rolling Plan

7 A summary of changes that have been made to the CDRP Rolling Plan as part of this
refresh are listed as part of Appendix A.
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Recommendation

8 It is recommended that the CDRP Board approve the content of the 2010 Rolling Plan
refresh.
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AGENDA ITEM 7 , APPENDIX A

Summary of comments received from CDRP Board Members and
CDRP Executive Group, and changes made to Rolling Plan

1. Reducing Serious Acquisitive Crime (SAC)

Comments received

1.1 Ensure that membership of the SAC Task Group encompasses all relevant partner
organisations within the district at an appropriate strategic level to agree actions and ensure
they are carried out within the organisation.

1.2 That actions relating to property marking initiatives be subject to tendering exercises to
consider different products on their merits and that relevant product evaluations be taken
into account in making decisions on which products to use.

1.3 Target hardening projects under the Serious Acquisitive Crime priority need to be clearly
evidence based, using appropriate data sources.

Changes made

1.4 This priority, which the CDRP Board stated was one of its key areas for focus in 2010-11 at
its Board meeting on 26" October 2009, is an amalgamation of the Reducing Burglary and
Reducing Vehicle Crime priorities in the previous version of the plan. This is in line with the
amalgamation of the CDRP Task Groups covering this priority.

1.5 The CDRP aims to strengthen its SAC Task Group structure to build on its partnership
working activity in communicating crime prevention messages sharing data to develop
target hardening projects in acquisitive crime hot-spots that may emerge and to link into the
Government’s emerging Integrated Offender Management agenda.

2. Reducing Re-Offending

Comments received

2.1 That the CDRP Board needs to prepare itself for the implementation of the Home Office’s
new Integrated Offender Management model (IOM). Gary Goose, Cambridgeshire Police’s
strategic lead for reducing re-offending will present an overview of the IOM model at the
CDRP Board meeting on 1 February.

Changes made

2.2 This theme inter-links to all other CDRP priorities and has become a statutory responsibility
for CDRPs, as of April 2010, in recognition of which, the CDRP will be involved in work to
broaden and develop the remit of the PPO Executive Group

2.3 The CDRP’s contribution to the development of offender management programmes will
assist in preparation for the development of an integrated approach

2.4 The CDRP will continue to target prolific offenders through the well-established Prolific and
other Priority Offender (PPO) Scheme, and in doing so, will contribute to the County’s NI30
LAA target for reducing re-offending

3. Reducing Domestic Violence (DV)

Comments received
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3.1 The CDRP Executive Group supported the inclusion of an action relating to South Cambs’
contribution to the county’s LAA Target for NI32 (Reduction in repeat incidents) and felt that
the focus on the latter should not be lost sight of alongside the former.

3.2 The group supported the exploration of the delivery of DV services within the South Cambs
district, to determine whether the current City based services are sufficient to meet
demand, or whether services such as the Freedom Programme should be located within
the South Cambs district. If this was to be re-introduced, previous lessons learned on
location and alerting DV victims as to the availability of this service would need to be
carefully considered.

3.3 The group welcomed the action relating to investigating mainstreaming of DV services in
the coming year, which is a key target for the joint City/South DV Task Group.

Changes made

3.4 This was another area that was specifically agreed as a priority at the CDRP Board meeting
on 26" October 2009.

3.5 The CDRP target is to reduce the number of repeat incidents of DV, in line with the County
LAA target (NI32).

3.6 The CDRP will contribute to a review of the structure of the joint City/South Domestic
Violence Task Group with the aim of enhancing its ability to act as a vehicle for delivery of
DV priority actions.

3.7 The CDRP will contribute to the County Council’s review of DV Service provision, to explore
option for mainstreaming, in light of changes to funding received from central Government.

3.8 As part of this, the CDRP will work with the Task Group to Investigate funding & facilitation
opportunities for DV Services to be located within the South Cambs District (in addition to
shared services currently located within the City).

4. Anti-Social Behaviour (ASB)

Comments received

4.1 Following discussions at the Board Meeting on 26™ October, ASB work will be
mainstreamed and the new Rolling Plan will include a section outlining the group’s
commitment to tackling low-level ASB, overseen by the ASB Task Group.

Changes made
4.2 It was agreed at the CDRP Board meeting on 26™ October 2009, that this work should be
mainstreamed as part of the CDRP’s routine work

4.3 In 2010/11. There will be greater emphasis on working to address more generic low-level
anti-social behaviour that is often highlighted by neighbourhood panels. This will be co-
ordinated by the CDRP’s ASB Caseworker and delivered jointly by partner organisations
through the CDRPs ASB Task Group
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